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up the trained worker and to give whatever help her other
duties allow her to.
So haphazard is the organization of social work that even
the volunteer cannot be made proper use of as there is no
organization into which she can be fitted and any one who
wishes to help has to work on her own instead of being able
to enlist herself in an organized team, where she can learn
the work and make full use of whatever time she can spare
for helping her fellow women.
Social work is a whole-time task demanding trained
workers capable of working year in and year out in the
same place. Salaried workers are therefore essential and
once they are established, it will be possible to enlist, and
to train and to make the fullest use of voluntary workers.
One often hears complaints at the absence of a spirit of
social service. Once there is a nucleus of trained whole-
time workers and an organization, if then voluntary effort
is not forthcoming it will be time to complain. Till then
voluntary effort is almost helpless.
Nor can this work be left to existing departmental staff.
They are already far too few for their ever increasing duties,
and their difficulties are infinite. No, this is new work and
requires a new service. Until recently the men's work was
in water-tight compartments. What women's work there
is, is still so, and must remain so until a co-ordinating
agency is created so that every institution and every worker
can join together in the great task of teaching the art of
home-making which is the whole end of rural reconstruc-
tion.
The first essential therefore for progress in women's
welfare work is the immediate appointment of trained and
qualified whole-time salaried female social workers.
Their duties would be :

